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GET CE®)

A CEUSs Visit the AAC Institute
www.aacinstitute.org

A Sorry. This Webinar does not qualify for CRCs.
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OPEN A SECOND BROWSER WINDOW

If you are not familiar with the IEATR and the
Online Program Assessment Tool, you may w
to open a second window for a better look in &

few moments.

http://www.passitoncenter.org/IQATReuse



http://www.passitoncenter.org/IQATReuse

LEARNING OBJECTIVES

To understand the Indicators of Quality for AT

Reuse as a guide to promising practices for all
programs

To explore alternative methods for using the

IQ-ATR online program assessment tool to aid
program improvement
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INDICATORS OF QUALITY FOR AT REUS
(IQATR)

IQ-ATR developed in 2009 by representatives

from programs, Pass It On Center and Nationa
Task Force for AT Reuse

Each indicator identifies the circumstance for
desired outcomes (opr

Key factors for consideration provide context fo
determining compliance
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ONLINEPROGRAM ASSESSMENT TOOL

Converts IQATR Into quick multipleshoice
assessment process

You can create a profile or remain anonymous.

Allows user to determine applicable categories
and quality indicators

You can assess one category, several or all.

Provides nonjudgmental results in the form of
references

No ratings, just resources for help
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INQUIRIES FROM KOREA TO KUWAIT

Yes, someone in Kuwait explored the 1R
and found much of it useful.

We have had inquiries from someone in Korea.
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Registration

Welcome to IQ-AT Reuse. Sponsored by the Pass It On Center, this site provides an opportunity for AT Reuse Programs to assess how well they are doing through an interactive
tool of quality indicators that looks at “promising practices” in the area of assistive technology reuse.

Here is how it works
* Register online

This registration allows your program to store the results of the survey for review and comparison of progress at a later date. (The results are confidential and only
available to you.) You will be asked to complete a reuse program profile with the following information:
= Organization type
= Geographic Service Area
= Population Served
= Age Groups Served
= Activities
« Take the survey

Each survey question is an Indicator of Quality with key factors for consideration. Your response indicates the degree to which your program has implemented promising
practices
« Get results and resources

A results page will be generated based on your responses to the questions. This result and links to the Pass It On Center Knowledge Base give you references to
information and models to assist with improving the Reuse Program

IQ-ATR is a living document that grows and develops as AT Reuse Programs develop.

€ Internet | Protected Mode: On

. i Tnbox - Microsoft O.. E ‘Nov - IQ-ATR usage E_‘ conﬁr;ﬁty of operat... /2 1Q-AT Reuse > Hom.. <= - @ 1:05PM
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Welcome, Patricia

Mgy ‘
3 >

g /
ration My Account
Directions:

For each category, read the quality indicator then review the key factors that contribute to promising practices. Check the box that best describes the status of the program
Does Not Apply - This may be the case because of organizational structure or that the types of reuse activities in which the program engages render this indicator inappropriate
Meets None - None of the key factors or conditions are met at present.
Meets Some - The program meets some of the key factors or conditions.

Meets All - The program meets all of the key factors that contribute to a promising practice for the Quality Indicator.

Begin Survey

o |3 c E Inbox - Personal Fol..

€ Internet | Protected Mode: On
" Nov S TQUATR Usage 7

Q,

>

T Reuse > Hom

(ﬁ - @"‘lw% -
I UsingIQ OPAT to D...

<l &¢ 737PM
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o W http://passitoncenter.org/IQATReuse/QuestionList.aspx
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Welcome, Patricia

> - ‘m - . s - - -~

S N

s

Category Title
Sustainability Completed

Take Category Survey ]‘

Program Operations Completed Take Category Survey ]‘

[

[ |
Human Resources Completed [ Take Category Survey J

l

User Senvices Completed Take Category Survey J

Organizational Structure and Governance Completed [ Take Category Survey ]‘
Management Completed [ Take Category SutveyJ
Supplier and Manufacturer Relationships Completed [ Take Category Survey I‘

Marketing Completed [ Take Category Survey ]‘

Accounting Completed [ Take Category Survey ]

Emergency Preparedness Completed Take Category Survey ]‘

[ View Survey Summary ]

& Internet | Protected Mode: On
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Welcome, Patricia
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User Services

Equipment Delivery to Customer
The program delivers, or works with other groups or services to deliver, assigned devices to customer

Rationale:

The customer may be able to come to the Reuse Center for matching of a device, but may need a means of transporting the device to his/her home. If the program lacks the capacity to provide
delivery, it may arrange with some other organization to do so, or put the customer in touch with another organization to arrange delivery. The program, or another cooperating organization, may
deliver repaired devices or temporary replacement devices.

Key Factors for Consideration

Equipment delivery is provided, or arranged, if needed:
m Anywhere in the program's service area
m For all types of devices

Check the box that best describes the status of your program when considering the above key factors.

9 Does Not Apply
Meets None
Meets Some

' Meets All
| Submit/Next

@ Internet | Protected Mode: On 3 v ®100% ~
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User Services
Results Page

Thank you for taking this part of the Indicators of Quality for AT-Reuse
If you would like to print a copy of this reults page, please click the print button

Date of Survey: 6/14/2010
Organizational Profile

Organizationa Type: For Profit
Geographic Service Area: Multi-state Region
Population Served: All Disabilities
Age Group Served: All Ages

Your responses indicate that your program meets promising practices for the Indicators of Quality in some, but not all, aspects of this category. Perhaps the List of
Resources will be helpful as you continue to work toward building an exemplary program.

List of Resources:
Equipment Delivery to Customer: PASS IT ON CENTER KNOWLEDGE BASE:
Checklist — Delivery Policies & Procedures
Inventory Mgt. — Retrieval (Tracking & Delivery Form)
Matching Device to Customer: PASS IT ON CENTER KNOWLEDGE BASE:
Checklist — Matching the User to AT
Matching- Workflow: Assign AT to New User
Matching — User Agreements & Liability Releases
Fitting Crutches
Selecting & Fitting Canes
Matching Persons to Equipment (Stovall)
Matching Persons to Equipment (Windholz)
Matching Persons to Equipment (Kampwerth)
Matching Persons to Equipment (Santamaria)
Web Exchange Senices: Best Practices Met

Customer Choice: PASS IT ON CENTER KNOWLEDGE BASE:
Customer Choice

http /www questia com/googleScholar gst?docld=5002338697
http /scholar google com/scholar?q=customer+choice+in+assistive+technology&hl=en&um=1&ie=UTF-8&oi=scholart http:/llinkinghub.elsevier.com/retrieve/pii/S0738399103003021

Customer Trial on Device: Best Practices Met

Technical Assistance: PASS IT ON CENTER KNOWLEDGE BASE:
Checklist -- Technical Assistance
How to Use a Cane =

& Intemnet | Protected Mode: On ‘a v ®|100% ~
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Results Page
Thank you for taking this part of the Indicators of Quality for AT-Reuse.
If you would like to print a copy of this reults page, please click the print button.

Date of Survey: 6/14/2010
Organizational Profile

Organizationa Type: For Profit
Geographic Service Area: Multi-state Region
Population Served: All Disabilities
Age Group Served: All Ages

Use of Program Data: PASS IT ON CENTER KNOWLEDGE
BASE:

The Power of Capturing Outcome Data

National AT Reuse Conference: AT Outcomes by Aimee
Duplantis

National Reuse Scene: NISAT Data by Deborah Buck
The Significance of Outcome Data at FREE Foundation

Sustainability Meets None

http://mww.independentsector. org/programs/research/outcomes.pdf;
http://managementhelp.org/evaluatn/outcomes.htm;

Sustainability Planning: PASS IT ON CENTER KNOWLEDGE
BASE:
An Introduction, Sustainability Planning
Sustainability — Diversify Sources of Income
Sustainability — Engage the Stakeholders
Succession Planning
Strategies and Solutions to Improve Your AT Reuse Program
Volunteer Sustainability
Collaborative Partners for AT (Sack)
Fundraising and the Internet
Preparing a Long-Term Financial Plan
Kansas Medicaid Experience
--Chapter 1 - Medicaid Transformation Process: Executive
Summary
--Chapter 4 - Durable Medical Equipment
Future of AT Reuse (Buck)
Manufacturer-Supplier Relationships (Hostak)
National AT Reuse Scene (Buzzell)
Meets Some National AT Reuse Scene (Buck)
National AT Reuse Conf - The Future of AT Reutilization (Sara

€ Internet | Protected Mode: On fa v H100% ~
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Account
If you would like to print a copy of this reults page, please click the print button

Date of Survey: 6/14/2010
Organizational Profile

Organizationa Type: For Profit
Geographic Service Area: Multi-state Region
Population Served: All Disabilities
Age Group Served: All Ages

Category Completed Partial Not Started

Accounting v O

Emergency Preparedness

Human Resources

Management

Marketing

Organizational Structure and Governance
Program Operations

Supplier and Manufacturer Relationships
Sustainability

User Senvices

Cancel ] [ Continue Survey ] [ Print

€ Internet | Protected Mode: On
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IDENTIFY PRIORITIES

Human

Identify
the
highest
priorities

Marketing

Admin.

& Finance




USE IQATR TO DIPERSONALIZE CHANGE

The IGATR Leverage the IGATR
represents the to defuse potential
judgment of objections to
professionals in AT needed change. It
Reuse about removes

promising practices, personalities and
not just one traditions from the

per sonos o {dablel on.
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Most of the
Indicators of Quality
should be
supported by one or
more policies and
procedures.

Pass It On Center

Make a checklist of
those that need to
be developed (or
documented) and
Implemented.
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USETHEONLINEASSESSMENTOOL WITH

* Director * Managers * Board of

* Manager/ e Functional Directors

Supervisor Teams e Advisory
e Key e Cross- Council

Employees Functional e Customers
Teams e Supporters




FOLLOW A PROJEGPPROACH

Complete Evaluate Develop Monitor
assessment results the plan progress

oreate
Meetwith evaluation,
implementers reporting
mechanism

pDetermine
whichiQ
apply

Devise
laentiry. [imeline,
priorities assign
responsibility




As a manager or As the program
key employee: leader:

Take the OPAT alone Meet with a y

to get a sense of manlager or key
how the program employee to review
> PIOS Q) for one category
Omeasur es

4P Yse the IGATR as a
Frame your own oneutral 6

ideas for springboard for
Improvement discussion.
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USE THE TOOL WITH INTERNAL GROUF

Vianagers

» o identify concerns (SWOIranalysis)
* Jo/create processimprovementplans

Departments or Functional Teams

* To assess progress toward promising practices
» To identify focus for improvement

Cross Functional Teams

* To examine workflow
* To identify process improvements
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INTERNAL USE: COMPARE ASSESSMEN

Sara Sack, Assistive Technology for Kansans,
used the IQATR online tool with six members o
the Kansas team. Each took the assessment
Independently and then the group discussed
the differences In their ratings.
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USE THE TOOL WITH EXTERNAL GROU

B0ard of: Directors

* 10 Tacilitate SWOIranalysis & strategic planning
* 10/ assess sustainanility

Advisory Gouncil

s |0 assess programstatus, needs
,/ * |0 measure progress towara goals

-

SUPPOrters(foworaveare yous)
| * |OISPUrdISCUSSIONIOTNEEAs
/. *lopromotersustainanility

-




Option: Combine the IATR with the NATTAP
guality indicators, which go beyond reuse.

IQ-ATR could be a supplementary tool for state

programs. (It isnot part of the formal program
review.)
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COMBINE WITH SWOT ANALYSIS

Strengths

* Experience, knowledge

* Stability of resources

* Location, facilities

* Competence, capabilities

Opportunities

* Partnerships with advocacy and support
groups for people with disabilities

* Collaboration with rehab facilities, local
university allied health programs

Pass It On Center

Weaknesses

* Gaps in experience, knowledge

* Financial instability

* No leadership succession plan

* Absence of policies and procedures

* Poor customer service

Threats

* Downturn in corporate giving

* Loss of government contract




CAPTURE THEANDW IN SWOT

Strengths

Every applicable I1Q Every applicable IQ
with a oMeetwi tAh |l @ 0 Me ¢
response response
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MANAGINGPROCESIEVIPROVEMENT

Develop a
project plan

Set goals for
Improvement

ASsess
current status




FORMULATE ACTIONS

What must be
done to meet the
promising,

practices?

Discuss requirements,
pbenefits, and ISSUes
Of using new policies

and procedures
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CAPITALIZE ON STRENGTHS




REMEDIATE WEAKNESSES

Pass It On Center
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