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GET CEUs  

ÁCEUs - Visit the AAC Institute 

www.aacinstitute.org 

ÁSorry. This Webinar does not qualify for CRCs. 
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OPEN A SECOND BROWSER WINDOW 

ò If you are not familiar with the IQ-ATR and the 

Online Program Assessment Tool, you may wish 

to open a second window for a better look in a 

few moments. 

òhttp://www.passitoncenter.org/IQATReuse 
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LEARNING OBJECTIVES 

òTo understand the Indicators of Quality for AT 

Reuse as a guide to promising practices for all 

programs 

òTo explore alternative methods for using the  

IQ-ATR online program assessment tool to aid 

program improvement 
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INDICATORS OF QUALITY FOR AT REUSE 

(IQ-ATR) 

ò IQ-ATR developed in 2009 by representatives 

from programs, Pass It On Center and National 

Task Force for AT Reuse 

òEach indicator identifies the circumstance for 

desired outcomes (òpromising practicesó) 

òKey factors for consideration provide context for 

determining compliance 
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ONLINE PROGRAM ASSESSMENT TOOL 

òConverts IQ-ATR into quick multiple-choice 
assessment process 

éYou can create a profile or remain anonymous. 

òAllows user to determine applicable categories 
and quality indicators 

éYou can assess one category, several or all. 

òProvides nonjudgmental results in the form of 
references 

éNo ratings, just resources for help 
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INQUIRIES FROM KOREA TO KUWAIT 

òYes, someone in Kuwait explored the IQ-ATR 

and found much of it useful. 

òWe have had inquiries from someone in Korea.  
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IQ-ATR HOME PAGE 
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IDENTIFY PRIORITIES 
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USE IQ-ATR TO DE-PERSONALIZE CHANGE 

òThe IQ-ATR 

represents the 

judgment of 

professionals in AT 

Reuse about 

promising practices, 

not just one 

personõs opinion. 

òLeverage the IQ-ATR 

to defuse potential 

objections to 

needed change. It 

removes 

personalities and 

traditions from the 

table. 
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CHECK POLICIES AND PROCEDURES 

òMost of the 

Indicators of Quality 

should be 

supported by one or 

more policies and 

procedures. 

òMake a checklist of 

those that need to 

be developed (or 

documented) and 

implemented. 
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USE THE ONLINE ASSESSMENT TOOL WITH: 
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FOLLOW A PROJECT APPROACH 
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WITH INDIVIDUALS 

ò  As a manager or 

key employee: 

éTake the OPAT alone 

to get a sense of 

how the program 

òmeasures upó 

éFrame your own 

ideas for 

improvement 

òAs the program 
leader:  

éMeet with a 
manager or key 
employee to review 
IQ for one category 

éUse the IQ-ATR as a 
òneutraló 
springboard for 
discussion. 
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USE THE TOOL WITH INTERNAL GROUPS 
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INTERNAL USE: COMPARE ASSESSMENTS 

òSara Sack, Assistive Technology for Kansans, 

used the IQ-ATR online tool with six members of 

the Kansas team. Each took the assessment 

independently and then the group discussed 

the differences in their ratings. 
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USE THE TOOL WITH EXTERNAL GROUPS 
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USE IQ-ATR WITH NATTAP INDICATORS 

òOption:  Combine the IQ-ATR with the NATTAP 

quality indicators, which go beyond reuse. 

ò IQ-ATR could be a supplementary tool for state 

programs. (It is not part of the formal program 

review.) 
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COMBINE WITH SWOT ANALYSIS 
INTERNAL 

EXTERNAL 
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CAPTURE THE S AND W IN SWOT 

òStrengths: 

éEvery applicable IQ 

with a òMeets Alló 

response 

òWeaknesses: 

éEvery applicable IQ 

with a òMeets Noneó 

response 
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MANAGING PROCESS IMPROVEMENT 
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FORMULATE  ACTIONS 
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CAPITALIZE ON STRENGTHS 
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REMEDIATE WEAKNESSES 
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