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Get CEUs or CRCs

CEUs T Visit the AAC Institute and follow
Instructions to receive certification

Wwww.aacinstitute.org

CRCs 1 To receive your verification form, send
an e-mail with your name, organization, city,
state and e-mail address to
Liz@passitoncenter.or
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Evaluate us, Please — at the end

When the session ends, please complete a
bri ef evalwuation of toda
Webinar at:
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AT Reuse Locations
Can we find you here?

You can create a
program profile in
the Locations
Database. Click
REUSE LOCATIONS
tab to register.

http://www.passitoncenter.org
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Learning Objectives

To explore public community partnership
models

To identify factors that are key to the
success of the partnerships

To consider opportunities for replication of
the models, or for expansion by using a
variation on the models examined today
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Need for AT reuse is growing

50.7 million Americans under 65
are uninsured!?

= Employer-
Sponsored Plans

= Medicaid & Other
State

®m Uninsured

m Private Insurance

1 US Census, 2009 data
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ldentifying Successful Models

¥, Pass It On Center IS:

U Reviewing the experiences of the 12 model
demonstration grants

U Describing those models and a variety of others
for publication

U Identifying successful models for new and
expanding programs

U Looking for innovation to improve existing
models
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Public Private Partnerships
(PPP or P3 and PPCP)

v, PPPs represent the delivery of services through
private entities with some government funding
or contribution in kind

v, When the partnership includes a community
group, it becomes a public private community
partnership (PPCP)
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Why pursue PPPs or PPCPs?

Limited government resources, and the reality
of diminishing funding, point to need for
Increased private and community involvement

Shared allocation of risk
Increased sustainability for programs
Enhanced community support
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Today's Successful PPCP Models

A state served by a variety of public private
community partnerships

Major nonprofits that provide services to people
with functional needs

Faith-based ministry committed to community

Rehab center partnered with individual inspired
to help others

A state served by a major public private
community partnership

Prison-based refurbishing
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National Nonprofits in Reuse

v, Some local affiliates of major nonprofits engage
In AT reuse

U United Cerebral Palsy
U Easter Seals
U Goodwill

U If you have affiliates in your community, do they
engage in AT reuse?

U Should you be partnering with these
organizations in reuse?
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Prison-based Refurbishing

Joni and Friendso Wheel
Christian ministry has trained inmates in 16
states to refurbish wheelchairs for developing
nations

Texas Dept. of Corrections refurbishes
computers for public schools

Bridge Disability Ministries (Bellevue, WA)
trained inmates in a state correctional facility to

refurbish DME for internal use, and to expand to
external reuse later
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Are prison partnerships a reuse
opportunity?

v, 1.4 million people in state prisons
v, 200,000 people in federal prisons

This possibility deserves examination, and Pass It
On Center will explore it further.

Today, weoOl | hstaading \wokiogu t
example and learn about some of the special
challenges to a successful partnership.
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Alabama: STAR:
Public Private Community
Partnerships

Helen Baker, Executive Director

STAR, Alabama's Assistive Technology Resource

<4

A program of the Alabama Dept. of Rehabilitation Service



Alabama's Vulnerable Population

1.2 million uninsured in 2007-2008 (and the
number has grown with increased
unemployment)

31.9% of those under 65 are uninsured

17.5% are below poverty level (compared to
14.3% of U.S. population)

204 573 workers with disabilities receive SSDI
169,320 receive SSI
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Huntsville /=
United Cerebral Palsy of
Huntsville & Tennessee Valle

Anniston

Opportunity
Center i AL
Easter Seals

Birmingham
Birmingham Baptist Associatf

| Montgomery
Easter Seals
Central Alabama

Mobile
Goodwill Easter Seals
of the Gulf Coast

Dothan

Wiregrass Rehab
Center
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Waste Not Program

UCP Huntsville & TN Valley (2007)

v, Started with a loan program, then expanded
to refurbishing

v, Had PT and OT on staff; added 1 PT person
for reuse (position shared with UCP)

¥, Had relationships with vendors to assist with
parts and labor

v Urban center of engineers, military (Redstone
Arsenal, space program) surrounded by rural,
low-income population

% Reuse program reaches individuals not
served through traditional program, adults
over 19, and rural areas
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Mobile Reuse Program

Goodwill Easter Seals of the Gulf Coast

¥ At startup (1997), had donations a
through Goodwill retail operations, :
storage, knowledgeable staff

v, 2 PT staff; technician, Rehab Engineer
for consults, evaluations, fitting and
repairs

v, Donations delivered via Goodwill

trucks; ADRS network for some
transportation

v, AT reuse adds to public awareness for
GESGC,; created strong community
relationships with healthcare, social
service organizations and schools
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Anniston; A Program of the Opportunity Center,

supported by ADRS/CRS, Alabama Easter Seals,

United Way, Community Foundation

% AT reuse (started in 1999) is one program of
multi-faceted vocational training center (50
years old)

2 Two FT st af f. ALO6s |

v, Most AT requests come from SAIL,
Homebound, AL Head Injury Foundation,
healthcare facilities

v Purchased building with adequate space for
self-contained program w/warehouse storage

% Purchased box truck with hydraulic lift for
equipment pickup and delivery
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The CARE Project

Montgomery; Easter Seals Central AL

Ya

¥

E7)

3

Ya

¥a

ESCA history of 50 years service; adding
reuse program was a natural fit

Advantage of proximity to STAR office
(housed at the facility)

Provided space and 1 FT staff to start
program; received grant funding to market
program

Located in state capitol, but serves 12-county
area predominantly rural

Rapid growth; 33% increase in devices loaned
from 2009 to 2011

Increased demand for specialized devices,
especially for children
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ReMEDy

Birmingham Baptist Association (135 churches)
Explored need for reuse program in 2007, started
January 2010

Af filiation with BBAG6s history of
service (including Baptist Health System)
Increases sustainability efforts

Started program to meet needs of seniors
andlow-i ncome families in statebs | @

2 PT staff

Housed in impoverished area with need for
economic development

Program has heightened awareness of need
IN community

Serves customers in other ways (information,
other referral needs)
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