
Third-Party Collaborations – Roundtable Notes

Progress/Challenges

1.  Need help locating distribution partners—identifying partners to serve as distribution centers is difficult.  Need strategies for how to approach these potential partners.  Some obvious partners in the state weren’t interested in participating so needed additional strategies.

a.  OK described their success in holding an annual “Stop a Fall” campaign to collect bathroom and mobility equipment. Partnered with the Fire Department and had multiple fire stations involved in collecting and storing (on a short term basis) the donated equipment. The EMTs within the fire department routinely respond to people who have fallen and had a strong desire to help prevent the accidents and collect the devices.

b. Suggestion was made to collaborate more with small loan closet programs and possibly look to these programs to become additional distribution sites/partners.

c. University programs have been good partners. One participant noted that the facilities management folks at the University had been great facilitators /champions for collecting DME and AT.  Also, think about involving Community Colleges to a greater extent.

d. Schools, Hospice Programs, Area Agencies on Aging and public libraries were also suggested as potential partners to approach.

2. Need help recognizing and responding when program partners not fulfilling obligations or when they have indicated that they are not interested in being a distribution site.

3. Question:  How do you create a linked network when you have partners performing different functions and who are providing different levels of service?
a. Suggestions from participants included meeting face to face periodically and communicating with all partners as a “team”

4. Need help solving transportation problems---identifying collaborative partners to help move equipment and reduce costs.

a. OK reported that Greyhound Bus had been a good partner and had given a reduced rate to the program
b. General note that key players in Emergency Management are “like-minded” folks and could be good program partners (not necessarily for moving equipment but for other program activities)

5.  Technical assistance needed on how to partner with state and governmental agencies.

6. Technical assistance needed on how to ensure that your collaborating partners engage in safe and appropriate practices.
a. Note:  Minimum standards need to be identified for partners so they are safe and services are appropriate.




					

