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SUSTAINABILITY ROUNDTABLE NOTES
Challenges:
1. Define mission and focus

2. Need for formalized relationship with the state

3. Transportation services/ device acquisition issues

4. Funding for staff

5. Marketing and cementing community relations

6. Consistency of funding

7. Resources for funding

8. Need for a plan

Progress:

1. Consumer buy-in

2. Educating consumer

Technical Assistance Needs:

1. Fundraising consultations

2. Video training on development of funding

3. Videos:  Employee training

4. Examples of successful grant proposals

Suggestions:

1. Set minimal consumer contribution (possibly 20% of MSRP or what consumer can afford)

2. Create a renewable fund ($75K)

3. Provide planned giving information to customer

4. Set up thrift shop operation

5. Explore drivers from American Cancer Society, car dealers

Recommendation for national priorities:

1. State buy-in for ATR

2. AT Act reauthorization

3. Medicaid model

4. Example of grant proposal justification (numbers)

5. Open house for legislators

